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What about Imposter Syndrome? 

 Clinical psychologists Pauline Clance and Suzanne Imes coined the term 
Imposter Syndrome in 1978. 

 Geisler noted that Clance and Imes found four distinct behavioral traits in their 
research: 

 “Diligence”: People feel so terrified of being “found out” that they work two or three 
times as hard, which leads them to over-prepare and feel exhausted. 

 “Feeling of being phony”: To avoid being “found out,” people give answers that they 
think others are seeking. For instance, a person says they agree with taking a certain 
direction on a new project (even though they really disagree). This only leads “to a 
further entrenched sense of phoniness,” Geisler said. 

 “Use of charm”: People overly rely on their likability to get approval. But the praise 
feels hollow because they believe it’s due to their charm — not their skills or smarts. 

 “Avoiding display of confidence”: People worry that if they show confidence in their 
abilities, they’ll just get rejected. They’ll even convince themselves that they’re “less 
than” to avoid the rejection. 

Coping with Imposter Syndrome 

 

 Realize you’re not alone. 

 In fact, you’re in great company. “We tend to think that people at the top of their 
game do not experience the impostor complex,” Geisler said. “But the truth is, the 
higher ‘they’ climb, the farther ‘they’ have to fall.” And all of us are afraid of falling, 
she  

 Build a strong support system.  

 Provide honest feedback on each other’s performance and have meaningful 
conversations about the impostor complex, Geisler said.. 

 Create a “yum and yay folder.” 

 When you start feeling the impostor complex creeping in, you can turn to your folder 
and be reminded of your many, many achievements. Geisler suggested gathering a 
list of your accomplishments, degrees, awards and experience. Include anything 
you’ve “launched, authored, inspired, created, sold, pulled off, nailed, delivered, 
given [and] done. 
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